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Upcoming Editor Q&A
and Pitch Contest
Rhonda Penders, CEO, The Wild
Rose Press – March 30
Scott Eagan, Agent, Greyhaus
Literary Agency – April 3 on the
blog, April 6-May 1 workshop, and
May 4 pitch contest
Peter Sentfleben, Editor,
Kensington – August 14 interview
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Editor from Harlequin Presents
Editor from Kensington
Laura Bradford, Agent, Bradford
Literary Agency

From the President, by Alana Albertson
Though I live in sunny San Diego, the arrival of spring always signals to me a special time of the year: Time
to work in my garden, ramp up my gym routine, and focus on my writing goals. I get asked all the time why
in  today’s  internet  age  should  a  writer  join  RWA?  Can’t  one  just  write  a  book  and  upload  on  Amazon?
My answer is that RWA can help writers at every step of their writing career. Whether you are struggling to
finish your first manuscript, shopping for an agent, or a multi-published author, RWA gives you access to a
community of writers who can share their knowledge.
My goal for the contemporary romance chapter this year is to develop programs for all our members.
Expand our contest to include published and unpublished writers, create dynamic workshops teaching
everything from learning how to write in deep point of view to the latest marketing tips.
But most importantly—I want to get to know every member. Foster community. Create a bond in this
solitary profession.
I’ll  start:  my  name  is  Alana  Albertson. I write Contemporary Romance and Romantic Suspense. I spend my
free  time  rescuing  dogs  from  high  kill  shelters.  I’m  addicted  to  cold  brew  coffee.  I  love  writing  blurbs.  

Call for Workshop Proposals
The Contemporary Romance Chapter of the Romance Writers of America is accepting
proposals for workshops for any time during the 2015 or early 2016 membership years.
We are interested in workshops in ALL possible topics that fall under the following
broad categories:
Genre or Category romance
Craft
Plotting
Character Development
GMC
Story Structure
Deep POV
Planning/writing sequels/series
Queries/Synopses/Pitching
Marketing/Social Media/Branding
Business side of writing
Self-publishing
All our classes occur on-line, via a private Yahoo loop or website forum. Classes can
range in length from 1 day, 1 week, 2 weeks, or more. The chapter splits the proceeds
of each class 50/50 with the instructor.
Please submit all proposals to RWA-CR Vice-President Lisa Siefert with the following
information listed in the body of the email:
Name and Email of Instructor:
Title/Brief Description of Workshop:
Bio:
Months/Dates you are available to teach the course:
Thank you for considering RWA-Contemporary Romance!
***Permission to forward granted.***

Managing Your Email, by Abigail Owens
Is anyone else  out  there  completely  overwhelmed  by  the  amount  of  email  you  get  on  a  daily  basis?  Let’s  face  it,  
between personal email, author-related email, work email, emails from all the yahoo groups and websites you
follow, junk mail, and – if  you’re  a  parent  – kid-related  email,  it’s  a  crazy  amount  of  communications  we  have  
sift  through  on  a  daily  basis.  It  becomes  very  easy  to  get  buried  in  today’s  digital  world.
But there are ways to tame the beast! Here are my top 5 tips to keep on your email manageable:
Action-Required Only
The only emails that should be in your inbox are those still requiring action. Which means you still need to read,
reply, do something, or are waiting on someone else. Every other email should be moved to a folder (filed) or
deleted. For those  of  you  with  100+  emails  in  your  inbox,  I’m  talking  to  you.  Make  this  a  personal  goal.  Several  
of the next tips will help.
2-Minute Rule
Respond to any emails that will take you 2 minutes or less as they come in. This habit gets that email off your
plate and out of your inbox. According to research around efficiency, doing shorter tasks firsts makes you a
more  efficient  person.  (BTW…  If  you  don’t  interrupt  easily,  save  all  the  2-minute emails and answer them in
scheduled chunks all at once.)
15-Minute Daily Clean Up
At the end of your work day, or before you shut down your personal computer at night, take the last 15 minutes
to clean out your email inbox. Finish off any remaining 2-minute  items.  File  any  emails  that  you’re  finished  with.  
Delete any junk mail.  Send  “I’ll  get  back  to  you  by  x  date/time”  responses  for  those  items  that  you  can’t  finish.
Continued on next page

Managing Your Email, continued
Out-of-Office (OOO) Messages
The out-of-office messaging feature is not just for going on long vacations. If you have
customers/clients who expect a fast response to their emails, set OOO messaging if
you’ll  be  away  from  your  computer  for  longer  than  1  hour.  Dentist/doctor  
appointments,  late  mornings,  long  meetings  with  no  computer…  use  OOO  
messaging.
Filing & Foldering
File emails that have been read/completed/closed out as soon as they are. Do NOT
leave them in your inbox. Keep a very simple file/folder method. For example, at work
I have a folder for each quarter. Every single filed email goes in that folder during that
time period. At home I limit it to 5-10 folders by topic (no more than 10). I use search
to track down any filed emails when needed. By having very few folders to search, it
makes it easier/faster to find them. It also makes it easier/faster to file them.
Now for the hard part. Take the time to go apply some of these methods. It might
take you an hour to get your inbox reorganized if you have to redo your folder system.
But  once  it’s  there,  it’s  so  worth  it.  And  if  you  can  ingrain some  of  these  habits,  you’ll  
feel  a  lot  less  stressed  because  your  inbox  won’t  be  constant  chaos!
*****
Abigail runs an organization tips blog at abigailorganizes.com, and is happy to answer
any  questions  you  have.  If  you  found  these  tips  helpful,  she’ll  be offering an online
workshop in August aimed at helping authors organize their writing lives including:
Email Management, Social Media Management, Note Taking For Later Use, Release
Day Planning, and more. You can register for the class under the Events page on our
website.

